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Introduction to the Applied Learning Framework & Model 
This framework document outlines Camosun’s renewed approach to applied learning. The Applied 
Learning Framework is based on internal feedback from faculty focus groups, the Applied Learning 
Steering Committee (see Appendix A for membership list), the College’s Educational Leadership Team 
and a literature review.  It provides context for the college’s focus on Applied Learning as an approach 
the college is known for. The framework proposes ways we can move forward so that the content and 
processes in our courses, programs and other learning opportunities continue to be relevant and 
meaningful as we prepare a new generation of students to live, learn and work in a dynamic, complex 
and technologically advanced world. 

Central to our approach is a focus on solid, learning-centred teaching strategies grounded in the 
scholarship of experiential education, represented by the Applied Learning Model (See Figure 1). The 
model is a conceptualization of an approach to teaching based on Eight Principles of Experiential 
Learning by the National Society for Experiential Educatio n. The Applied Learning Model emphasizes 
excellence in teaching reflection, application and practice. 

 

 

 

 

 

 

 

 

 

 

 

Figure 1.  
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Definition 
Applied learning refers to the design of significant learning experiences linked directly with course and 
program content that intentionally develop students’ academic, personal & professional skills. The 
hallmarks of applied learning at Camosun are systems & structures that are flexible and responsive to 
the unique teaching skills, learning spaces, communication and assessment strategies required to 
provide authentic, thought-p
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The goal was to discuss the concepts and ideas underpinning applied learning and to explore the 
challenges faced by faculty seeking to engage learners with innovative teaching methods and 
experiential learning activities.  

As a result of the forum a number of activities were identified as starting points for this relaunch. 
Conducted through the fall and winter, these activities included a review of the theory, principles, and 
practice of applied learning; completion of a survey of applied learning activities; and a series of 
interviews with faculty currently using applied learning activities within required and elected courses, 
and across a program. In addition, student focus groups have been identified and will be scheduled early 
in 2018 to seek input on their experiences with applied learning.   

Why Applied Learning? 
Camosun College is where people come for applied learning experiences that lead to successful and 
meaningful careers. This is how many see us and it’s why many students choose to come here. We are 
key to the region’s economic, cultural and social growth and well-being. As a result, we have become a 
college that helps people build better lives, engages them with community and supports the launch of 
meaningful and fulfilling work or further education.  We provide support for students to explore all of 
their options. 
The challenge for us now is how to con
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A Focus on Learning 
Camosun has a reputation for providing quality, relevant educational experiences for students to gain 
the skills and capabilities necessary to contribute to their communities in intelligent, meaningful, and 
creative ways.  

Learning outcomes that intend to prepare students for engaged citizenship, further education, 
leadership and employment can be achieved through an applied learning experience. The eight 
principles of applied learning (National Society for Experiential Education, 2015) in the proposed Applied 
Learning Model (See Figure 1) emphasize excellence in teaching practices. Kenny et al (2017) note that 
teaching expertise is reflected in a learning mindset focused on both the students’ and one’s own 
learning. Brookfield (1995) notes that expert t



Page | 6  
 

engage in reconciliation are critical and are increasingly required in workplaces and post-secondary 
environments as the Indigenous population in Canada is the fastest growing demographic.  

Intercultural communication 
Applied skills in intercultural communication are important as we respond as a nation to record numbers 
of refugees and immigrants.  Applied learning activities that focus on problem solving provide 
opportunities for faculty, domestic and international students to engage with one another in a 
respectful and constructive manner.  

Enhancing community engagement & civic mindedness  
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Camosun’s Approach – the Applied Learning Model 
The Intention of the Model  
The model (Figure 1.) is flexible, scalable and consistent and builds upon what the college already offers. 
It provides a common language for the college to talk about applied learning, and a sound guide for the 
development of curricular activities, courses and programs grounded in educational theory and current 
leading practices in applied learning. It incorporates the college’s leading curricular practices, guiding 
principles, concepts and approaches. Measureable learning outcomes guide the development of quality 
programs and courses.  

A key strength of the model is the incorporation of the critical curriculum design elements that meet 
learning outcomes and ensure faculty lead students through an authentic, thought-provoking learning 
experience. The model provides structure for design while being flexible enough to allow for 
discipline/interdisciplinary nuances and to include college values such as indigenization, diversity and 
inclusion, and sustainability.  

The model places learning at the centre and is based on eight principles of applied learning as identified 
by the National Society for Experiential Education (2015). The eight principles are: 

�x Intention; 
�x curriculum preparation a
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Next steps: 

Consultation on the principles and definition 

Consultation on the framework 

Development of a two year plan based on the above 
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Appendix A: Applied Learning Steering Committee 

 

Joan Yates, VP Student Experience 

John Boraas, VP Education 

Nancy Sly, Director, 
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Appendix B: Indigenization  
Indigenization is a process we value at the college. The following diagram outlines how Martin 
Brokenleg’s Circle of Courage fits into the Intention sector of the Applied Learning Model. Faculty can 
incorporate belonging, mastery, independence and generosity into any applied learning activity. 

Belonging: The universal longing for human bonds is cultivated by relationships of trust… 
Mastery: the inborn thirst for learning is cultivated; by learning to cope with the world we can succeed. 
Independence: free will is cultivated by responsibility leading to empowerment to make decisions 
Generosity: character is cultivated by concern for others  
 

Lorna William’s has generously shared the 6 principles of learning from the Lil’wat Nation. The Lil’wat 
Principles of Learning augment the 8 principles of applied learning by focusing attention on the 
relationship of the learner to: themselves and their learning process; the other learners in the course; 
the community of learners; and to the common group purpose. They can be incorporated to the applied 
learning experience under the Orientation and Training sector. This indigenizes the learning process and 
provides a philosophical structure to the activity that considers the needs of the individual learner as 
well as those of the group. 

�x 
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